
Project Dulaaar – Empowering Vulnerable 

Children (Boys & Girls) 

By Skills Shala Foundation 

 

About Project Dulaaar 

Project Dulaaar is a holistic intervention designed to empower vulnerable children, especially 

girls and boys aged 10-18, who are orphaned, abandoned, survivors of abuse, or at risk of child 

labor and delinquency. We provide safe accommodation, nutritious meals, education, health care, 

counseling, skill-building, and emotional support to enable them to rebuild their lives and pursue 

mainstream education and career opportunities. 

 

The Problem 

 In India, millions of children drop out of school due to poverty, domestic responsibilities, 

unsafe school environments, early marriage, and abuse. 

 1 in 3 child laborers is a girl, with boys also highly vulnerable to exploitation. 

 Domestic violence and ill-treatment cause emotional trauma leading to school dropouts. 

 Children lack access to proper mentorship, financial support, health care, and 

psychological counseling, forcing them into labor or unsafe environments. 

 

Our Approach 

 Safe hostel accommodation with nutritious meals. 

 Full support for school/college fees and preparation for competitive exams (NEET, 

UPSC, PSC, AI courses). 

 Health insurance and regular medical checkups. 

 Comprehensive counseling and mental health support. 

 Career guidance, skill training, and mentorship. 

 Recreational activities and provision of clothing and daily essentials. 

 

Impact So Far 

 Currently supporting 1 child fully enrolled in the program. 



 Mentoring 5 children with tuition, counseling, educational kits (Abhyas Ka Pitara), and 

nutrition kits (Sneh Ka Baksa). 

 Positive stories of transformation, including skill acquisition and academic progress. 

 

Financial Overview (Annual Cost per Child) 

Expense Category Cost (₹) Description 

Hostel & Accommodation 36,000 Saraswati Girls' Hostel, Raipur 

Meals 36,000 Nutritious 3 meals daily 

Health Insurance 8,500 ₹5 lakh coverage per year 

School/College Fees 35,000 Tuition & exam preparation 

Books & Stationery 8,400 Yearly supply for studies 

Tuition & Skill Training 24,000 Additional coaching & workshops 

Counseling & Mental Health 9,600 Emotional & psychological support 

Transportation 9,600 Travel to school, medical visits 

Recreation & Essentials 12,000 Clothing, sports, and entertainment 

Miscellaneous 6,000 Contingency & minor expenses 

Total 1,85,100 
 

 

Our Request 

We seek CSR partnership to support 25 vulnerable children (boys and girls) over 2025–2028 at 

an annual cost of ₹1,80,000 per child. Your support will enable us to provide comprehensive 

care—from safe shelter to quality education and holistic development. 

 

Why Partner with Skills Shala Foundation? 

 Proven holistic model addressing the root causes of child labor and school dropout. 

 100% transparency with regular impact reports and field visit opportunities. 

 Empower children towards self-reliance and dignified livelihoods. 

 Registered NGO with CSR-1 certification, eligible under Section 135, tax-exempt under 

Section 80G. 

 

Contact Us 



Skills Shala Foundation 

Email: [Insert email] 

Phone: +91-XXXXXXXXXX 

Website: www.skillsshala.org 

 

Together, let’s change lives — one child at a time. 

 
 

http://www.skillsshala.org/
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